
 

 

Cutting edge...the NSW Minister for Health Jillian Skinner with 
SLHD Director of Allied Health Paula Caffrey, SLHD Chronic Care 
Program co-ordinator Sue Wealands, Chronic Care Program 
Manager Julie Finch and the ACI’s Debbie Banovic. 
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Frontline staff commended for improving healthcare 

 

Three Sydney Local Health District staff were 
presented with certificates from the NSW 
Minister for Health, Jillian Skinner, last week 
after graduating from the Agency for Clinical 
Innovation’s Centre for Healthcare Redesign 
Diploma Program. 

 
The Director of Allied Health, Paula Caffrey, 
Chronic Care Program Manager Julie Finch 
and Chronic Care Program co-ordinator Sue 
Wealands were honoured for creating a more 
integrated and sustainable model of care for 
patients with chronic illness. 

 
The ACI Centre for Healthcare Redesign 
Diploma Program provides the latest 
knowledge and training in project 
management, clinical  
redesign and change management for 
healthcare professionals and managers using  
a variety of teaching methods, including  
workplace coaching. 
  
The program brings together staff from all health services across NSW to promote shared 
learning, develop strong networks and a rich understanding of how other parts of the health 
system work together. 
  
During the program, healthcare staff are encouraged to lead a real project in their workplace and 
to talk with patients and staff to identify improvements. Interviewing and working in partnership 
with patients to improve care is a strong focus of the course.  
 
At Sydney Local Health District, the team ensured its Chronic Disease Management Program connected 
patients and their carers with the right primary, community and acute care services by: 

• Proactively identifying people with chronic disease that are most in need and likely to benefit 
from the program;  

• Undertaking a comprehensive assessment of patient needs; 
• Supporting shared care planning; 
• Delivering care coordination and self-management support services; 
• Providing regular monitoring and reviews for people enrolled in the program. 

 

 



 

 

 

 

“People with chronic diseases, such as diabetes, heart or respiratory conditions are often at 
increased risk of hospitalisation and can benefit from support in managing their disease,” Ms Finch 
said. 

“We were interested in improving outcomes for patients, carers and their families by reviewing the 
Local Health District model of care for the ‘Chronic Disease Management Program – Connecting 
Care in the Community’,” she said.  

“We looked for opportunities to improve integration between services across the acute, primary 
care and community sectors, and to reduce the complexity of the system for the patients, carers 
and families in our local area,” Ms Finch said. 

“The ACI encouraged us to talk with patients and staff before deciding how to improve the model 
of care within our Local Health District. We included extensive consultation with patients, 
healthcare professionals, managers and primary care providers within Sydney Local Health 
District,” Ms Finch said. 

 “Working in partnership with general practitioners, we identified a range of strategies including a 
central point of intake, triage of patients at the time of referral, case conferencing to support 
integrated care and follow up phone calls once patients are discharged from hospital,” she said.  

 “Our goal is to work with primary care services to help people with chronic disease better manage 
their conditions and stay well and healthy in the community, to improve health outcomes, prevent 
complications and avoid unnecessary hospitalisation,” Ms Finch said. 

 “The support I received from the ACI was invaluable in helping to design and deliver a practical 
and sustainable local redesign project.  

 “Learning from the Centre for Healthcare Redesign has been a great experience for me 
personally, and an invaluable investment in patient care by my Local Health District,” said Ms 
Finch. 

ACI Chief Executive Dr Nigel Lyons said health services should be commended for investing in 
healthcare staff to lead innovation in healthcare delivery across NSW. 
  
“Today frontline healthcare staff have gained new skills, capability and the confidence to innovate 
healthcare delivery in their local hospitals and communities,” said Dr Lyons.  
  
“It’s a win for healthcare providers but most of all it’s a win for patients who are placed at the heart 
of every redesign project,” Dr Lyons said.   
  
“The course requires incredible commitment and contribution on the part of healthcare 
professionals,” Dr Lyons said.  
  
“Healthcare staff are supported with a comprehensive training program and coached by a 
manager within their own healthcare service, they also have a senior executive within the health 
service who acts as their sponsor,” he said.  
  
‘Thanks to the support of health services today’s graduates are better equipped than ever to 
improve healthcare in their local communities. I wish them every success in their continued 
careers in health,” Dr Lyons said.    


