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New nursing model provides more care in less time 

Royal Prince Alfred Hospital has 
launched a new nursing model 
which increases patient care while 
reducing nursing workload.   
 
Currently being trialled on wards 
8W1, 8W2 and 7W2, Intentional 
Rounding requires nurses to 
systematically and proactively round 
on each patient every hour. 
 
During each visit nurses must check 
for the ‘Five Ps’:  

 Pain – is the patient in pain? 

 Position – is the patient 
comfortable? 

 Pan – does the patient require assistance to use the bathroom or pan? 

 Possessions – does the patient have everything they need within reach? 

 Is everything plugged in – PCAs, pumps, mattresses, phone chargers etc.? 
 
The Acting Director of Nursing and Midwifery Services, Claire Harris, said the new model 
would reduce patient falls and skin breakdown, and increase staff and patient satisfaction.  
 
“Intentional Rounding will significantly reduce the number of times patients use buzzers to 
call nurses and we estimate that each nurse will walk about two kilometres less per shift,” 
Ms Harris said.  
 
“Nurses will ask if there is anything else they can do for the patient during each visit and 
remind them that they will be back to check in every hour.”  
 
A study in the US found that this model reduced buzzer calls for the bathroom by 40 per 
cent, positioning by 29 per cent, pain by 35 per cent and reduced IV pump alarms by 40 per 
cent.  
 
Ms Harris said nurses would also record a patient’s position for each visit, assuring visitors 
that their loved ones were being monitored and cared for regularly.  
 
Tiffany Yew (pictured) has been an RPA nurse for more than seven years and said she 
looked forward to the new model of care. 
 
“I think it will definitely improve the patient’s experience because we will see them more and 
they will know that we will be back to see them again very soon,” Ms Yew said. 
 
“It will also make it better for us because there will be less buzzers and happier patients.”  


