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LUCAS STREET CHILDCARE CENTRE AND THE CONSTRUCTION OF 
THE NEW STAFF MULTISTOREY CAR PARK AT RPA 

 
Sydney Local Health District is pleased to announce that work has started on a new multi-storey 
staff car park on the Royal Prince Alfred Hospital campus, with construction expected to be 
completed within 18 months.  The new car park will have about 1000 spaces, bringing the 
number of staff spaces available on the campus to more than 1600.  

The current multi-storey car park on the RPA campus, previously used by staff, was handed back 
to private operators Macquarie International Health Clinic on November 2 last year following a 
long running court case, but will still be available to staff.  

The construction of the car park is really important to the hospital and its staff. Access to parking 
is a significant consideration for staff and it is important to ensure that we can attract the best 
staff and retain the very talented staff here at RPA and on the campus more broadly.  

The site chosen to build the new car park is Lucas Street Street Child Care Centre (LSCCC). The 
decision to build on the site of the LSCCC was not taken lightly and was largely based on the 
limited availability of land on our campus and preserving sites such as behind KGV for the 
expansion of clinical services for patients at RPA.  

In addition, construction of a car park behind KGV would have significantly reduced available car 
parking for patients and staff over the next 12 – 18 months. It is important to note that many of 
the staff who require parking at RPA also have children who attend child care close to their 
homes or on the way to work making a car parking solution critical. 

Although the new car park will be located on the site of the RPA-run Lucas Street Child Care 
Centre, we are very pleased to announce that we have negotiated an agreement with a Guardian 
Early Learning a reputable childcare provider. 

We know how important the LSCCC and its staff have been to staff and their children. The 
District and the hospital do not in any way underestimate how difficult these changes are for 
many of your staff. Although we were unable to inform you of this decision earlier, it is important 
to underscore how seriously we have taken it and the time spent to ensure the best possible 
outcome for our staff and their children.  

The Local Health District wants to retain child care services for our staff – enabling you to come 
to work and know that your children are well cared for is important for you and your family and 
also for the hospital. The District intends to build a new child care centre on the campus and 
has engaged architects and undertaken a survey of the proposed site which is located on 
the corner of Hospital Road and Salisbury Avenue on the RPA campus. The planning and 
development is likely to take about two years to complete. We will be seeking input from parents 
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to ensure the very best design for our new centre and user groups will commence with the next 
month. 

Guardian Early Learning Group which operates more than 80 high-quality child care and early 
learning centres across Australia. This announcement has taken time because we were 
committed to finding the right child care partners with values closely aligned to ours. We believe 
we have found that in Guardian whose vision is to shape the world of tomorrow through the 
children of today.  

Guardian has agreed to offer positions to all children and staff from the Lucas Street Child Care 
Centre at either the Camperdown centre or three other Guardian centres at Balmain, Marrickville 
and Haberfield, whichever is most convenient for staff and parents. This will ensure continuity of 
care for the children and their parents, and ongoing employment for staff.  

Two parent information sessions were held last week and sessions will be held weekly as we 
work through the transition. 

Guardian will talk with families to understand their needs and prepare to offer enrolments to those 
families who wish to transition, the week commencing 20 June. 

A Questions and Answers sheet is attached. 

Our staff have been very patient during this process and I would like to thank them for their 
understanding. We will continue to work closely with staff and parents through this transition and 
address any concerns they may raise.  

 

Dr Teresa Anderson 
Chief Executive 
Sydney Local Health District 

14 June 2016 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
Questions and Answers for Parents of Lucas Street C hild Care Centre 

 
How will I be able to have my child 
cared for while I work?  

Negotiation has occurred with Guardian Early Learning Group 
(Guardian) to provide access to childcare for all families. Their hours 
of operation at their Camperdown and Haberfield services will be the 
same as those of Lucas Street, however Guardian will not finalise 
hours of operation until they have discussed with parents their 
individual needs. 
 

What will it cost?    
How do Guardian fees compare to 
Lucas Street CCC (LSCCC)? 

 
 
Guardian 

 
LSCCC 

 
Proposed new 
LSCCC rates 
effective from 1 
July 2016 

0-2 $125 0-3  $95 $112 
2-3  $112 3-5 $90 $112 
3-5 $110    

 
Please note that the fee increase to be effective 1 July for LSCCC 
will not be implemented. 
 
The specific details of your enrolment with Guardian are subject to 
negotiation between yourself and Guardian. These rates are within 
the range for similar services within the local area. Their website is 
www.guardianearlylearning.edu.au 
 

Will RPA oversee  the childcare 
centre? 

No, the service will be managed by Guardian.   
 
Jennifer Green, Manager LSCCC will oversee the transition of 
families and staff, and be an ongoing liaison point between the 
District and Guardian. 
 

When will be the final day of 
service at Lucas Street?  

The proposed final day will be Friday 26 August 2016 dependant on 
completion of Guardian’s renovations at Camperdown. We will 
continue to work with Guardian to facilitate the transition of families 
until the works are completed. 
 
You may choose to take up the offer to transfer to a Guardian centre 
or another childcare centre prior to this date. Your bond will be 
refunded on July 1 2016 to enable this to occur.  
 
Having a staged movement of families and staff across to the new 
service will facilitate greater attention to resettling the children in the 
new service. However, this will be negotiated with each family.  
 

Will I still be able to get childcare 
benefit and childcare rebate?  

Yes, Guardian centres are approved childcare centres and therefore 
all benefits and rebates apply. 
 

Will I still have an educational 
program including a school 
readiness program for my 
child/ren? 

Guardian centres operate under the same legal and regulatory 
conditions as is Lucas Street Child Care Centre (LSCCC) and are 
required to offer quality educational programs for all age groups. 
Guardian is committed to providing a high quality service that meets 



 

all the needs of your child and have a well-developed curriculum.  
My child has built attachments to 
the staff here how will they cope 
with the change?  

We will work closely with Guardian to ensure as smooth a transition 
as possible. One of the reasons that Guardian was selected was that 
they offered to employ all of our existing staff so that there will be 
familiar faces for your children and they will endeavour to match the 
transition of children with their educators.   
 

Will the hours of operation remain 
the same? 

Guardian will cater to the needs of the families and at a minimum will 
match our current hours. Guardian will meet with individual families 
to understand the particular needs of each family. The hours have 
not yet changed as our families have not yet transitioned to 
Guardian. 
 

What if I don’t want to go to the 
centre offered? 

The District has made arrangements with Guardian; however, you 
are not obliged to take up their offer, if you are able to arrange 
alternate childcare prior to 26 August. The Guardian Centres at 
Camperdown, Marrickville, Balmain and Haberfield are the closest to 
the RPA campus. Guardian is undertaking expansion and 
refurbishment works at Camperdown and Haberfield to ensure there 
is availability to accept enrolments from all of our families.  
 
You may choose to enrol in a service that is more convenient for 
your family.  Please check Guardian’s website or contact the service 
representative on 1300 025 007 if you would like more details on 
other centre locations. Guardian will meet with individual families to 
understand the particular needs of each family.  
 

How can I get to the Camperdown 
Guardian Centre? 

There is drop off and pick up car parking and there are pram storage 
facilities. The Camperdown centre is approximately 600m away from 
the hospital campus so within walking distance. 
 

Can I salary package my fees?  You can only salary package childcare fees if provided by your 
employer; however, you can continue to package other expenses 
such as mortgage or rent. Please refer to the District website or 
discuss with the Salary Packaging Unit. 
 

Why couldn’t an existing building 
be refurbished into a childcare 
centre such as Callan Park? 

 
There are no existing buildings that meet the requirements of the 
childcare facility. Therefore, no option is available that would allow 
the establishment of a service in a shorter timeframe than building a 
new facility on the main RPA campus in 2-3 years.  It is important 
that families have the option of a service close to the main RPA 
campus.  
 

Could I transfer my enrolment to 
Yaralla Childcare Centre? 

Yes this is possible depending on the availability of spots at the 
centre.  
 

Why make this change in August ? 
The new calendar year would be 
better. 

Guardian are in a position to offer enrolments for our current children 
at this time. Delaying the closure may mean that these places will not 
be available at a later time.  
 
A longer period of transition risks that the quality of the current 
service may be difficult to sustain if staff and families decide to leave 
before the closure date.  



 

 
 
Can the construction of the 
Carpark be delayed till January 
2017? 

 
Delaying the project until next year will mean we will not be able to 
meet the timeline for the completion of the new car park. This will 
have significant financial implications for those staff needing to 
access a hospital operated service, and may impact on the District’s 
funding and approvals for the new carpark. A delay may also impact 
on our ability to attract and retain staff. 

Can Guardian and  the SLHD have 
a corporate arrangement that 
might allow staff to access salary 
package? 

The health service is not entering into a corporate arrangement with 
Guardian. The impact of such an arrangement will have differential 
impacts for families based on their income level and their entitlement 
to the Child Care Benefit and the Child Care Rebate. 
 
 

Will child care staff receive leave 
entitlements, including Long 
Service Leave, and approved 
maternity leave? 

We will work with each of the child care staff and to ensure they have 
information and advice to assist them with their own decisions. In 
relation to staff conditions and entitlements SLHD will comply with 
NSW Health Policy. 

Will SLHD build a new childcare 
centre? And if so when? 

SLHD intends to build a new childcare centre on the RPA campus 
and has engaged architects to commence the design and planning. It 
is anticipated that a new centre on the corner of Hospital and 
Salisbury Road could be built in approximately 2 years. User groups 
inviting parents to participate in the design process will commence in 
July 2016. 

Will the hospital hand over my 
details to Guardian? 

We cannot hand over your personal information without your 
consent. We will distribute consent forms to each family so that you 
can start having individual discussions with Guardian to assist you in 
making the decision that best meets your needs.  

Will Guardian  be able to take  all of 
the children at the Camperdown 
site? 

Our aim is for all families who wish to transition to the Camperdown 
centre, to do so.  
 
Once you have indicated a preference for Camperdown and 
Guardian has your specific requirements including, age group, days 
and times they will be in a position to confirm your place. Offers of 
enrolment will be ready by the week of June 20. 
 
Guardian has been holding back enrolments so that there are places 
available for LSCCC families.  
 
Both the Camperdown and Haberfield facilities are undergoing an 
expansion program to increase the number of places available. 
These works will increase the number of full time available places at 
Camperdown by 30 across age groups.  
 
Guardian has already starting working with existing Guardian 
families to identify other preferable locations for them to transfer to in 
order to maximise places available for RPA families. 
 
Other nearby Guardian centres are at Haberfield, Marrickville and 
Balmain.  
 
A number of LSCCC families have already indicated their intention to 
request places in other centres operated by Guardian.  
 

Staff to children ratio  Guardian complies with The Education and Care Services National 



 

Regulations. Specifically the ratios are 1:4 for years 0-2; 1:5 for 
years 2-5; 1:10 for years 3-5.   

Will all of the  LSCCC staff be able 
to have employment at the 
Camperdown centre? 

We are working with staff to support them in making a decision 
regarding their future employment. Guardian have committed to 
offering places to all staff employed at LSCCC 

Will my child be able to stay with 
friends they have made? 

We will work with Guardian and those families that choose to take up 
the offer to enrol with Guardian to facilitate the transition of families 
in a manner that minimises the impact on children. We are keen to 
ensure wherever possible the existing relationships children have 
formed are maintained throughout this process.  

What happens next?   
Each family is asked to complete an enrolment form for Guardian 
and a consent form to share your information with Guardian. This will 
allow staff from LSCCC and Guardian to review the enrolment 
requests and provide each family with an offer. We are working 
towards providing each family with an offer in the week commencing 
20 June 2016.  
 
 

Who do we talk to?  If you have any questions regarding Guardian services or the 
enrolment process would you please call 1300 025 007. In order to 
ensure you get the most accurate information the Guardian 
Enrolment Team has been briefed on the special arrangements for 
LSCCC families. We would ask that you do not call Guardian centres 
as the childcare centre staff will not be aware of these arrangements.  
 
Jennifer Green will continue to be a central point of communication 
regarding the transition. If you have consented to us sharing 
information with Guardian Jennifer will be able to help facilitate the 
process of enrolments and coordination of the transition.  

Will there be further information 
sessions? 

We will hold weekly parent forums so that we can ensure you are 
kept up to date with the progress of the transition. In addition, 
information updates will be placed in your communication pockets as 
well as on the intranet and by email. Jennifer Green is available to 
discuss any matters with you, as is Deb Willcox, General Manager 
RPA/Director of Operations SLHD and Joseph Jewitt Director of 
Corporate Services and Clinical Support. 
 

Will my  Bond  be refunded?  All bonds will be refunded by 1 July 2016 to enable you to accept the 
offer of Guardian or another childcare centre. 
 

Will the planned fee rise to $112 
per day for 2016/17 apply from 1 
July? 

There will be no fee rate increase given the closeness of the planned 
transition.  

How will allocation at 
Camperdown be determined if 
demand exceeds supply? 

We will work closely with Guardian to facilitate each family being 
offered an enrolment for their preferred centre.  
 
Once enrolment forms and consent forms have been submitted 
representatives from Guardian will meet with Jennifer Green to 
review everyone’s preferences.  
 
Meetings will be held with each family to discuss their particular 
requirements so that this will be taken into consideration as part of 
the decision making.  



 

 
Please note that a returned consent form is required before Jennifer 
can discuss your circumstances with Guardian.  
 

What will happen if the expansion 
works at Guardian’s Camperdown 
and Haberfield centres are not 
complete at the end of August? 

We will keep you updated on the progress of the expansion 
programs at Camperdown and Haberfield. If there is a delay in the 
completion of these works we will continue to operate LSCCC until 
these centres are able to take their new enrolments.  

Where can I find an enrolment 
form for Guardian? 

These forms have been distributed to you via email and are available 
in the LSCCC for families interested in applying for a Guardian 
Centre.  

How do I arrange a visit to the 
Guardian Centre? 

By calling the Guardian Enrolments Team on 1300 025 007 you can 
arrange a time to visit a centre. If your preference is either 
Camperdown or Haberfield Guardian can arrange a visit for you to a 
comparable centre where similar facilities will be available to your 
family. Unfortunately given the expansion works visiting the 
Camperdown and Haberfield centres is not possible at the moment.  
 
The Enrolments Team can also arrange for one of their educators to 
call you to discuss their curriculum if you would like to know more 
about the educational programs including school readiness they 
provide.  
We are keen to support families in making their decision so that we 
can better plan the transition.  If you need to take time from work in 
order to visit a Guardian centre please notify your manager.  

Does Guardian allow casual 
days? 

Yes this is available at Guardian centres subject to places being 
available.  

Will I be able to continue to breast 
feed by baby? 

SLHD is committed to promoting breast feeding and supporting 
mothers wishing to do so. We will work with mothers and their 
manager to ensure they can continue to breast feed their babies at 
the new Guardian Camperdown centre.  

Will the LSCCC waitlist be 
transferred to Guardian? 

We cannot share your details with Guardian without your written 
consent. However, we will transfer to Guardian the details of families 
on the wait list who have returned a signed consent form. These 
forms are available at LSCCC and have been emailed to each 
family. Please contact the LSCCC if you have not received a form.  

 
Any questions about the processes involved or any concerns you may have should in the first instance 
be raised with the Director, Ms Jennifer Green. You may also choose to email 
lucasstreetccc@email.cs.nsw.gov.au. This email is monitored by Jennifer and hospital executive. If your 
question is about the services offered by Guardian please contact them on 1300 025 007 


