
 

Media Centre 

 

News HealthMatters 
(Newsletter) Photos Videos Publications Contact Us 

 
19 December 2016  
 

Redesign graduates leading the way  
 
Two teams from Sydney Local 
Health District have graduated 
from the Agency for Clinical 
Innovation Centre for Healthcare 
Redesign, after successfully 
implementing service delivery 
improvement programs.  

The six graduates from 
Canterbury Hospital and Drug 
Health Services presented the 
results of their projects to fellow 
graduates and were awarded a 
diploma of project management 
by the Minister for Health, Jillian 
Skinner. 

The Centre for Healthcare 
Redesign school supports clinical and non-clinical staff to identify, design and implement 
innovative improvements for patients and carers. Networking, shared learning and working 
collaboratively with patients, clinicians and management to improve healthcare are a strong 
focus of the course. 

Judy McGlynn, Jaroslava Janotka and Lisa Daly set out to improve patient and clinician 
satisfaction with elective surgery pre-admission processes at Canterbury Hospital, by 
reducing waiting times and delays.  

After implementing a number of solutions, including better communication with GPs, new 
materials to prepare patients before surgery and improved data collection processes, the 
‘My Check in for Surgery’ project has seen average wait times reduce from over three hours 
to 2.4 hours in three months.  

The District’s Drug Health team of Keren Kiel, Claudia Kefalas and Kerrie Jordan evaluated 
the Needle Syringe Program with the aim to create an efficient and effective harm 
minimisation service that delivers improved health outcomes for people who inject drugs. 

By redesigning the service in partnership with both staff and service users, the team was 
able to improve the access offered to service users with complex needs to primary health 
care services and psychosocial supports. 

During the three months of the program, the number of brief interventions by program staff 
with service users to offer other health services exceeded the target by 535 per cent. There 
was also an increase in referrals for new service users to the clinic, and an increase in 
clients started on new hepatitis C virus treatment. 

NSW Minister for Health Jillian Skinner with Canterbury 
Hospital’s Judy McGlynn, Jaroslava Janotka and Lisa Daly. 
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Minister Skinner awarded 
participants with their diplomas 
and praised the commitment to 
supporting innovation and 
improvement in their services.  

“As a system we are continuously 
exploring the latest innovations in 
healthcare and service delivery to 
ensure that every patient in NSW 
receives best practice, timely 
care,” she said.  

“The dedication and passion these 
staff members have for improving 
patient care in their facilities is an 
outstanding example of the 
committed people we have 
working across NSW Health and I 
commend them on their 
successes.” 

For information and posters from the initiatives in this graduation, visit the ACI Innovation 
Exchange at https://www.aci.health.nsw.gov .au/ie/type-chr.  

Drug Health Services harm minimisation team Keren Kiel and 
Claudia Kefalas with the District’s Redesign Program Manager, 
Liesl Duffy.  
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