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Foreword
Balmain Hospital has been caring for the community since 1885 and has a proud history of providing high quality
clinical services for the people of Sydney’s inner west. Balmain is one of the five hospitals in the Sydney Local
Health District (SLHD).
The vision of the Sydney Local Health District, To Achieve Healthcare Excellence for All, is consistent with the
directions of NSW Health as articulated in Healthy People – Now and in the Future, including:
• To keep people healthy
• To deliver high quality health services
• To provide the health care people need
• To manage health services well
The key purpose of the NSW public sector health system, SLHD and Balmain Hospital is to help people stay
healthy and to provide access to timely, high quality, patient-centred health care. Achieving this requires clear
priorities, supportive leadership and staff working together, underpinned by the core values of collaboration,
openness, respect and empowerment.
This Balmain Hospital Strategic Plan is based on seven domains which reflect the key concerns of SLHD in
delivering health service excellence. These are:
• Our Patients, Consumers, Carers

•    Our Staff

•    Our Community

• Our Services

•    Our Education

•    Our Research

• Our Organisation
Importantly, this Strategic Plan was developed through an open and inclusive staff and community consultation
which was designed to ensure strategies were relevant, robust and consistent with staff concerns and community
needs and issues.

Tim Sinclair
General Manager
Balmain Hospital
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Executive Summary
The Balmain Hospital Strategic Plan 2013-2018 has been developed to support the vision, mission and values of
the Sydney Local Health District and align with the SLHD Strategic Plan, the NSW 2021 State Plan and the Future
Directions for Health in NSW – Towards 2025. Balmain Hospital is dedicated to quality, patient-centred care and
will continue to ensure that services and outcomes are of the highest quality and that our staff feel valued and are
rewarded with opportunities.
This Strategic Plan considered a number of issues in each of the aforementioned domains which underlie the
delivery of excellent health services. Priority developments identified during the strategic planning process for
Balmain Hospital were strongly related to improving models of care, including better integration between hospital
services, hospital-avoidance strategies such as expanding outpatient clinics and the capacity of chronic disease
management programs, and responding to the needs of special groups in the population. Additional strategic
concerns included preparation for the introduction of Activity Based Funding, increased utilisation of educational
and research opportunities, and the integration of new technology at the hospital.
This Strategic Plan aims to facilitate health service excellence by identifying current and future challenges for
Balmain Hospital and proposing strategies for improvement. These strategies encompass our patients, our valued
staff, our local community, our range of services, our education and research activities, and our organisation.
The 2013-18 Balmain Hospital Strategic Plan commits the hospital to continue to improve healthcare quality,
deliver safe appropriate care, ensure access to services, support our workforce, and work closely with Sydney
Local Health District and local community to manage the increased demand for services, technology investment
and service development which will be required to meet future challenges and ensure the sustainable future for
the hospital in healthcare delivery.
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Our Hospital Vision
Our District Vision
“To achieve excellence in healthcare for all”
Our Hospital Mission
Ensuring the community has equitable access to high-quality patient-centred care that is:
• Timely, evidence-based, culturally appropriate and efficient
• Provided by highly skilled staff who are committed, accountable and valued
• Supported by leading edge research, education and technologies
Supporting the healthcare of populations in other LHDs, States and Territories across Australia and other countries
through research, education and the provision of tertiary and quaternary referral services.

Our Hospital Values
Collaboration

– Improving and sustaining performance depends on everyone in the system working as

a team.

Openness – Transparent performance monitoring and reporting is essential to make sure the facts are known
and acknowledged, even if at times this may be uncomfortable.
Respect – The role of everyone engaged in improving performance is valued.
Empowerment – There must be trust on all sides and at all levels for people to improve performance in a
sustainable way.

At Balmain Hospital, we also have an additional set of values which define the standards and behaviours we
model in our work and in our interaction with patients, community and our colleagues. Our values include patientcentred care, respect, accountability, communication, teamwork, innovation and support.
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Introduction
Background
Balmain Hospital is a community-based facility which has been caring for people since 1885. It is a sub-acute
group F4 hospital providing inpatient services and a General Practice Casualty service.
Balmain Hospital operates four inpatient wards providing aged care, rehabilitation and transitional care services.
The hospital also offers a General Practice Casualty (GPC) service for the community, providing general practice
services treating minor illnesses and injuries for patients when their general practitioner is unavailable.
Balmain has expanded its Outpatient Department in recent years and offers a range of different services, including
ambulatory care through the GPC and various outpatient clinics such as acupuncture, podiatry and the Centre for
STRONG Medicine.
The Process of Planning
Balmain Hospital is committed to effective and comprehensive staff engagement and involvement in the planning,
delivery and management of its health services. This has been achieved through the development of both formal
and informal structures that support consultation.
Consultation with Balmain Hospital staff about strategic planning was first undertaken by SLHD when it released
the strategic intent document for the newly formed District. The SLHD strategic intent statement was initially
drafted in response to a Ministerial request for information about the strategic direction intended for the newly
created Local Health Networks. The outcomes of this preliminary consultation were examined at the Strategic
Planning Day at Balmain.
A further Strategic Planning Day was held at Balmain Hospital, and this was attended by department managers,
senior clinicians and community representatives. The aim of this second planning day was to consult and engage
with the aforementioned stakeholders to discuss the strategic direction and clinical services planning for Balmain
Hospital over the next five years. This is consistent with the SLHD Strategic Plan. All participants were sent copies
of relevant documents to review prior to the day. The key domains were the basis of the consultation (i.e. Our
Patients, Our Staff, Our Community, Our Services, Our Research, our Education and Our Organisation).
The feedback received from staff at the Strategic Planning Day was documented and was considered and
incorporated during the development of this Strategic Plan.
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Our Patients, Consumers and Carers
Balmain Hospital is committed to providing high quality, evidence-based patient care. To achieve this, the
following broad strategies are featured in this Strategic Plan:
• Considering and responding to the needs of special groups within the population in terms of appropriate
education, care and treatment;
• Implementing the Essentials of Care program to improve patient safety, the patient experience and patient
outcomes through staff participation, inclusiveness and consultation;
• Investigating potential options for improving the patient experience and increasing satisfaction with hospital
services; and
• Monitoring and managing waiting times for different services and developing systems and processes to
benchmark patient outcomes with other similar facilities and wards.

Our Staff
The main strategic concerns regarding Balmain Hospital staff have been identified as:
• Ensuring appropriate staffing levels relative to changing workloads;
• Raising awareness about ‘toxic’ behaviour, bullying and harassment in the workplace and ensuring systems are
in place to deal with these issues; and
• Managing staff performance, promoting staff satisfaction, and recognising the achievements of staff members.

Our Community
Balmain Hospital essentially serves a local inner-west Sydney catchment. As shown in Table 1, Balmain Hospital
activity is largely provided to patients from the three Local Government Areas (LGAs) of Leichhardt, Marrickville
and Sydney (SSW). In terms of activity, 95.3% of inpatients (overnight) are people residing within the Sydney Local
Health District.
Table 1: Balmain Hospital activity according to LGA
% Hospital Activity from LGA

% LGA Resident Activity to
Balmain Hospital

Leichhardt

26.3%

6.9%

Marrickville

24.8%

3.5%

Sydney (SSW)

20.0%

2.8%

Ashfield

9.5%

2.6%

Canada Bay

5.3%

0.9%

Canterbury

4.7%

0.3%

Burwood

1.6%

0.6%

LGA

Source: Sydney Local Health District Strategic Plan 2012-2017
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Table 2 displays a selection of population characteristics for the LGAs of Leichhardt, Marrickville and Sydney from
the Australian Bureau of Statistics (ABS) 2011 Census and provides comparison with average figures for the NSW
population. Available data for the Sydney LGA is for the two Statistical Local Areas covered by SLHD. Relative
to the greater NSW population, these LGAs are relatively multicultural and affluent. The levels of education and
full-time employment are higher in these LGAs than in general in NSW. The proportion of couple families with
children is lower than the state average, and the proportion without children is higher.
According to the NSW Health Population Projection Series 1 (NSW Health 2009), projections for both the
Leichhardt and Marrickville LGAs indicate only slight population growth over the next 20 years. Population growth
figures are shown in Figure 1. According to this data, approximately one-third of the population for these areas is
over 45 years of age and this proportion is likely to be maintained into the future. Sydney LGA, on the other hand,
is expected to experience rapid population growth. This LGA has a younger age profile, with only 26% of the
population aged over 45 years. The growth in the aged population across SLHD is especially important for health
care delivery at Balmain Hospital over the forthcoming decade, with a predicted population increase of 29.2% and
28% in the 70-84 age group and the 85+ age group respectively.
Table 2: Population characteristics according to LGA

Population Characteristics
Indigenous persons

Leichhardt LGA Marrickville LGA

Sydney
(South and
West SLDs)

NSW

1%

1.5%

1.8%

2.5%

Persons born overseas

28.6%

34.1%

40.5%

25.7%

English only spoken at home

79.4%

62.4%

59.6%

72.5%

Italian 3.0%
Greek 1.4%
Spanish 1.0%

Greek 3.0%
Vietnamese 2.9%
Arabic 2.3%

Mandarin 5.3%
Cantonese 3.4%
Greek 1.7%

Arabic 2.7%
Cantonese 2.0%
Mandarin 2.0%

Completed Year 12 Education

72.1%

65.4%

70.9%

49.2%

Employed full-time

68.1%

64.9%

68.2%

60.2%

Median individual income
per week

$1086

$772

$888

$561

Median household income
per week

$2234

$1605

$1639

$1237

42%

39.1%

25.3%

45.5%

43.1%

41.9%

57.5%

36.6%

Three most common languages
other than English spoken at
home

Couple families with children
Couple families without children
Source: ABS 2011
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Couple families with
children

38.0%

38.5%

22.5%

Couple families
without children

46.3%

41.7%

57.9%
54.4%STRATEGIC< PLAN
36.0% 2013 - 2018
BALMAIN HOSPITAL

26.5%

< 46.2%

Source: ABS 2006
Figure 1: Projected population according to LGA
Figure 1: Projected population according to LGA
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Health indicators of interest to Balmain Hospital are summarised in Table 3. These rates reflect the health status
BalmaininHospital
Strategic Marrickville
Plan 2012-2017
8. 2011).
of residents
the Leichhardt,
and Sydney LGAs (Centre for Epidemiology and Research
Each indicator is presented as a Standardised Separation Ratio (SSR), which can be interpreted as an estimate
of relative risk compared to the NSW average which is set at 100. As shown, the risk of alcohol and fall-related
hospitalisations is greater in these LGAs than on average in NSW, but there is a reduced risk of smokingattributable and potentially preventable hospitalisations.
Balmain Hospital provides healthcare to a diverse, multicultural community of all socio-economic backgrounds.
Most presentations to the General Practice Casualty Department are from the local Balmain catchment and
surrounding suburbs. However, most inpatients are transferred to Balmain Hospital after receiving initial treatment
at an acute hospital such as Royal Prince Alfred, and hence come from a broader geographical catchment area,
that is, from all of SLHD.
Table 3: Indicators reflecting the health status of residents according to LGA
Leichhardt
LGA

Marrickville
LGA

Sydney
LGA

Comparison to
NSW Average

Alcohol attributable hospitalisations
(SSR)

109.1

117.0

138.3

> 100

Smoking attributable hospitalisations
(SSR)

85.8

88.7

90.1

< 100

Fall-related injury hospitalisations
(SSR)

160.1

125.7

107.7

> 100

Potentially preventable hospitalisations
(SSR)

86.0

86.6

78.1

< 100

Health Indicators

Source: Centre for Epidemiology and Research 2011
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As an aged care and rehabilitation facility, Balmain Hospital inpatients are predominantly elderly people. The age
breakdown of inpatients is shown in Table 4, showing that over three quarters of the inpatients over the past four
years have been aged over 75 years. For Tables 4 and 5, data is limited to inpatients admitted overnight.
Table 4: Age profile of inpatients
Age
group

2008

2009

2010

Yearly
Average

2011

No.

%

No.

%

No.

%

No.

%

%

0 – 14
years

0

0.0

0

0.0

0

0.0

0

0.0

0.00

15 – 29
years

1

0.1

3

0.1

3

0.1

0

0.0

0.09

30 – 44
years

12

1.0

21

0.9

13

0.7

9

0.4

0.75

45 – 59
years

45

3.7

87

3.7

67

3.4

78

3.8

3.67

60 – 74
years

275

22.9

464

19.8

372

18.6

381

18.8

20.04

75 years
and over

869

72.3

1765

75.4

1542

77.2

1558

76.9

75.46

Cultural and linguistic diversity is also present among inpatients at Balmain Hospital. On average, the primary
language of more than 29% of inpatients each year is a language other than English. Italian, Greek and Arabic
were the most common languages of inpatients. The primary language of our inpatients over the past four years is
summarised in Table 5.
Table 5: Primary language spoken by inpatients
Primary
Language

2008

2009

2010

Yearly
Average

2011

No.

%

No.

%

No.

%

No.

%

%

English

882

73.4

1615

69.0

1424

71.3

1403

69.2

70.74

Other than
English

320

26.6

725

31.0

573

28.7

623

30.8

29.26

- Italian

99

8.2

186

7.9

126

6.3

155

7.7

7.54

- Greek

62

5.2

184

7.9

157

7.9

156

7.7

7.15

- Arabic

43

3.6

50

2.1

30

1.5

53

2.6

2.46

- Cantonese

14

1.2

55

2.4

42

2.1

33

1.6

1.81

- Portuguese

8

0.7

29

1.2

35

1.8

35

1.7

1.35

- Other

94

7.8

221

9.4

183

9.2

191

9.4

8.96
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The key strategic priorities for addressing community issues include:
• Engaging in a purposeful and strategic way with community organisations, partners and relevant stakeholder
groups to ensure high quality care, excellent communication and health improvement. Balmain Hospital is keen
to strengthen its ties and partnerships with non-government and local organisations and groups including
Leichhardt Municipal Council and the Inner West Sydney Medicare Local.
• Improving the perception of Balmain Hospital, increasing awareness about the services provided through the
Hospital, and increasing opportunities for volunteering.
• Establishing a Community Advisory Committee specifically for the hospital to ensure effective engagement with
the local community in line with the SLHD’s Community Participation Framework.
• Developing additional hospital-in-the-home and ambulatory care targeted services for the community in close
collaboration with local GP services and the Inner West Sydney Medicare Local.
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Our Services
Balmain Hospital is a community-based facility, classified as a sub-acute hospital providing inpatient services and
a General Practice Casualty service. Table 6 summarises the activity data for Balmain Hospital between July 2010
and June 2011.
Table 6: Hospital activity (July 2010 to June 2011)
Hospital Activity
Separations

1,444

% of Same Day Separations

9.0%

Total Bed Days

24,994

Average LOS (Acute)

15.7

Daily Average of Inpatients

69.0

Bed Occupancy Rate

92.6

Acute Bed Days

16,135

Non-Admitted Patient Services

247,427

Average Available Beds

75

Source: SLHD Performance Monitoring, Casemix and Innovation Unit

The General Practice Casualty Department provides general practice services treating minor illnesses and injuries
for patients when their general practitioner is unavailable. There are approximately 13,000 presentations to the
GPC per annum. Additionally, the GPC runs an ambulatory care (Hospital in the Home) clinic which provides care
for patients requiring treatment such as intravenous antibiotics, anticoagulant therapy and wound care.
This service plays a key role in keeping people out of hospital. Table 7 summarises the GPC and ambulatory care
occasions of service during the 2009/10 and 2010/11 financial years and during the 2011/12 year-to-date (YTD)
as of March 2012.
Table 7: Occasions of service for the GPC and Ambulatory Care services
Service

2009/10

2010/11

YTD (April) 2011/12

General Practice Casualty

15,687

14,676

10,406

Ambulatory Care Clinic

**1,720

3,285

2,785

**Service began in May 2009

There are two 26-bed Aged Care Wards: Lever Ward and Wakefield Ward. They provide assessment and
treatment of medical conditions in the elderly. There is also a 26-bed Rehabilitation Ward: John Beasley Ward.
Rehabilitation Specialists assess the patients to determine the therapies required to improve their physical abilities
and assist them in regaining as much independence as possible before returning home.
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Inpatient activity and bed need is projected to increase in coming years, as shown in Table 8.
Table 8: Balmain Hospital Projected Bed Need to 2022
Inpatient
Hospital Activity

2009

Acute

Separations Beddays

2022

Beds
@85%

Separations

Beddays

Beds
@85%

Separations

Beddays

Beds
@85%

Overnight

1,015

3,825

14

1,120

7,435

27

1,282

8,329

30

Day Only

247

247

1

192

192

1

207

207

1

Total
Acute
Bed Need

1,262

4,072

15

1,312

7,626

28

1,489

8,536

31

Beds
@90%

Separations

Beddays

Beds
@90%

Separations

Beddays

Beds
@90%

Separations Beddays

Sub Acute

2017

Overnight

1,348

21,682

66

1,411

23,671

72

1,616

26,440

80

Day Only

4

4

0

5

5

0

6

6

0

Total Sub
Acute
Bed Need

1,352

21,686

66

1,416

23,676

72

1,622

26,446

81

Total
Bed
Need

81

100

112

Source: aIM 2012

The hospital also operates a 14-bed Transitional Care Unit providing short-term support (up to 12 weeks) for older
people to complete their restorative process at the conclusion of an inpatient hospital episode, allowing time to
maximise their capacity to function independently and finalise longer term arrangements.
The Centre for STRONG Medicine is a service for both inpatients and outpatients of Balmain Hospital. The Centre
uses exercise-based medicine to treat disease in older people. It is the first centre of its kind in Australia and
has been functioning for over 10 years. It is involved in the treatment of inpatients and outpatients, is a leading
researcher in the area of depression, hip fracture and diabetes, and provides education to health professionals.
Balmain Hospital also offers a range of other outpatient services including Aged Care, Diabetes and Endocrinology
Clinics, Continence Clinic, Acupuncture Clinic, Homeopathy Clinic, Podiatry Clinic, Neuropsychology and
Physiotherapy, including individual treatments and a pulmonary rehabilitation group.
Outpatient activity at Balmain is increasing and it is expected to increase further in the future. Figure 2 displays
data for a selection of outpatient services and compares the 2011/12 year-to-date occasions of service as of April
2012 with the 2010/11 and 2009/10 figures. The statistics reflect increasing activity over the past two years.
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Neuropsychology; and Physiotherapy, including individual treatments and a pulmonary rehabilitation group.
Outpatient activity at Balmain is increasing and it is expected to increase further in the future. Figure 2
displays data for a selection of outpatient services and compares the 2011/12 year-to-date occasions of
service
as of STRATEGIC
April 2012PLAN
with 2013
the 2010/11
BALMAIN
HOSPITAL
- 2018 and 2009/10 figures. The statistics reflect increasing activity over
the past two years.
Figure 2: Occasions of service for selected outpatient services
Figure 2: Occasions of service for selected outpatient services
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2009/10
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1674
Projected
2011/12

Pertinent
service
issuesissues
and challenges
for for
Balmain
Hospital
areare
asasfollows:
Pertinent
service
and challenges
Balmain
Hospital
follows:
• Addressing limitations associated with inpatient rehabilitation services;
• Addressing limitations associated with inpatient rehabilitation services;
• Increasing the provision of care on an ambulatory basis for people with conditions that do not require a hospital
• Increasing the provision of care on an ambulatory basis for people with conditions that do not
admission;
require a hospital admission;
• Increasing access to, and public awareness of, outpatient programs, such as the Centre for STRONG Medicine;
• Increasing access to, and public awareness of, outpatient programs, such as the Centre for STRONG
and
Medicine; and
• Ensuring the delivery of appropriate services to cater for cultural and linguistic diversity among patients.
• Ensuring the delivery of appropriate services to cater for cultural and linguistic diversity among
patients.
Priority service development directions for Balmain Hospital include:
Priority service development directions for Balmain Hospital include:
• Enhancing the Ambulatory Care service in order to reduce demand on hospital beds;
• Enhancing the Ambulatory Care service in order to reduce demand on hospital beds;
• Increasing flexibility in models of care to better integrate inpatient geriatric and rehabilitation services, address
• Increasing
flexibility
to better integrate inpatient geriatric and rehabilitation
occupancy
issues and
respondintomodels
patient of
flowcare
pressures;
services, address occupancy issues and respond to patient flow pressures;
• Improving coordination between inpatient and outpatient services offered at Balmain Hospital;
• Improving coordination between inpatient and outpatient services offered at Balmain Hospital;
• Developing additional outpatient and Hospital in the Home services to meet the unique needs of the local
• Developing additional outpatient and Hospital in the Home services to meet the unique needs of the local
population;
population;
• Strengthening discharge planning, and responding to issues related to timely patient discharge; and
• Strengthening discharge planning, and responding to issues related to timely patient discharge; and
• Further developing information technology, especially enhancing data management, improving medical and
administrative information systems, introducing telemedicine, and implementing wireless technology. The roll out
of the electronic medical record will be a key component.
Balmain Hospital Strategic Plan 2012-2017
12.
Numerous strategies for Balmain Hospital over the next five years directly align with the service strategies outlined
in the Strategic Plan for the SLHD and are outlined in Table 11.
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Our Research and Education
Balmain Hospital actively supports education and training opportunities offered to staff in the SLHD. This includes
courses run through the Centre for Education and Workforce Development and the University of Tasmania. The
courses available to staff range from certificate level to Masters and Doctoral level qualifications for nursing,
medical, allied health and administrative staff.
The Hospital intends to expand its commitment to research in the future. At present, the Centre for STRONG
Medicine is one example of the high-quality research being undertaken at Balmain, with the Clinic engaging
in extensive research into the use of exercise-based medicine in the treatment of disease and translating their
findings into practice.
Educational and research strategic directions for Balmain Hospital include:
• Promoting education and research opportunities to staff, and publishing information about the education and
research activities taking place at the Hospital;
• Fostering a research-positive culture supported by the necessary staff training and a research plan for the facility;
and
• Strengthening linkages with the Aged Care Clinical Stream and other tertiary facilities within the SLHD and
more proactively utilise networks with organisations such as the Clinical Excellence Commission, the Agency for
Clinical Innovation, and local universities.
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Our Organisation
In terms of our organisation, key strategic concerns for the next five years will include:
• Engaging in planning to ensure the smooth transition to Activity Based Funding;
• Introducing new technologies and innovative projects where appropriate;
• Supporting efficiency improvements in SLHD internal processes, such as procurement, recruitment and patient
referrals; and
• Completing a new Asset Strategic Plan for Balmain Hospital.

Sydney... it’s your local health district

17

70883 Balmain Strategic Plan 2013 textV6.indd 17

26/06/13 9:09 AM

70883 Balmain Strategic Plan 2013 textV6.indd 18

26/06/13 9:09 AM

Action(s)

18

Identify equity issues with
regard to the provision of
health information, and
determine alternative
ways to engage with
patients and deliver
information.

Review the suitability
and effectiveness of
informational material and
identify where additional
hospital information
material needs to be
developed.

Continue to participate in
NSW Patient Survey.

Patient satisfaction
surveys undertaken
annually.

1.1 Review care planning process Annual selected medical
for patients to assess their
record audit.
appropriateness

Strategy

b) To be well informed and 1.2 Regularly survey patients and
encouraged to participate conduct patient/carer interviews
in their own care
to assess their satisfaction with
services and to take action to
c) To have equitable
address concerns
access to targeted
prevention programs
1.3 Provide patient information
d) To be treated with
about the Australian Healthcare
dignity, compassion and
System and the rights and
respect
responsibilities of the patient
in a way that is considerate
e) To strengthen the
and responsive to the specific
capacity of carers in the
needs of special groups within
community
the population. This includes
Aboriginal people, people from
culturally and linguistically
diverse backgrounds, people
experiencing socio-economic
disadvantage, people living
in remote areas, people with
cognitive impairment, people with
a disability and people living in
residential aged care facilities.

1. For Our Patients, a) To have equitable
Consumers and
access to safe, high
Carers
quality, patient-centred
care

Goal

Table 11: Goals, strategies, actions, expected outcomes and responsibilities for Balmain Hospital, 2013-2018

Goals and Strategies

Improved
communication with
patients with limited
English or with limited
literacy levels

Improved patient care
& communication and
improved health service
outcomes

Improved patient care
& communication and
improved health service
outcomes

Expected Outcomes

Executive
Management
Committee

Quality Manager

Medical Records
Manager

Director of Medical
Services

Responsibility
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Goal

Investigate the
feasibility and benefits
(and preparing a
business case, where
appropriate) for different
enhancements to the
patient experience.

1.8 Assess different options for
improving the patient experience,
e.g. employing diversional
therapists, improving case
management, introducing patient
advocates, etc.
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1.9 Provide support for the SLHD Review and implement
Carers Action Plan
the relevant strategies
from the SLHD Carers
Action Plan.

Use data with explicit
units of measurement to
compare and contrast
patient outcomes.

1.7 Develop systems and
processes to benchmark patient
outcomes at Balmain Hospital
with other peer facilities and
specific wards within SLHD

Waiting times regularly
reviewed and measures
put in place to address
problems.

Implement systems and
processes for monitoring
waiting times.

1.6 Develop capacity and
reporting capability to monitor
and manage the waiting times
for ambulatory care, and specific
inpatient and outpatient services

Director of Nursing

Executive
Management
Committee

Improved patient care
& communication and
improved health service
outcomes

Improved patient and
carer outcomes

Clinical Manager
(ACR)

Director of Corporate
Services

Director of GPC

NUM of TCU

Director of
Rehabilitation

Director of Nursing

Responsibility

Improved health service
outcomes

Improved service
efficiency and access

Improved service
efficiency and access

Waiting times regularly
reviewed and measures
put in place to address
problems.

1.5 Continue to monitor and
manage the waiting times for
rehabilitation, the Transitional
Care Unit and GPC triage

Expected Outcomes
Improved patient care
& communication and
improved health service
outcomes

Action(s)

1.4 Complete the implementation Essentials of Care
of the Essentials of Care Program program reviewed and
based on an interdisciplinary
evaluated.
approach

Strategy

BALMAIN HOSPITAL STRATEGIC PLAN 2013 - 2018

70883 Balmain Strategic Plan 2013 textV6.indd 20

26/06/13 9:09 AM

2. For Our Staff

e) To share their expertise
with others

d) To work in safe,
respectful, healthy and
productive workplaces

c) To be recognised by the
community and their peers
as leading edge, highly
skilled and as innovative in
their field

b) To be highly skilled,
committed, accountable
and valued

a) To treat our patients
with dignity, compassion
and respect

Goal

20

2.3 Strengthen systems,
including grievance systems, to
raise awareness about “toxic”
behaviour in the workplace
and to address bullying and
harassment

2.2 Improve the opportunities
to recognise, provide positive
feedback and promote the
achievements of staff

2.1 Embed a values framework
across all aspects of activity

Strategy

Improve grievance and
discipline processes.

Identify and reward
workplace champions.

Embed all staff training
programs with CORE
values.

Staff acknowledgement
in the Balmain Bulletin
newsletter and the
hospital intranet/internet.

Consider introduction of
program for patients to
nominate outstanding
staff members.

Introduction of program
for peer nomination
of outstanding staff
members.

Promote Customer
Service Training with all
frontline staff.

Ensure the CORE Values
are outlined in all plans,
policies and guidelines
and are embedded in
practice when dealing
with patients, other
staff, the public and the
community.

Action(s)

Improved staff relations

Improved patient and
staff relations, improved
care & communication

Expected Outcomes

General Manager

General Manager

Responsibility
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Goal

2.6 Increase the visibility of
security services after hours

o Clinical engagement /
empowerment

o Acceptance of change
management

o Culture of inclusion and
involvement
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o Workplace bullying reduction

2.5 Consult staff and conduct
staff surveys to assess workplace
culture and satisfaction and
develop and implement actions
to address identified areas of
concern. Surveys to include
issues such as:

2.4 Ensure managers and staff
are appropriately engaged in
performance management

Strategy

Human Resources
Director

Human Resources
Director

Responsibility

Director of Corporate
Services

Improved staff relations
Quality Manager
and improved workplace
culture

Review security visibility & Improved safety;
devise localised strategies reduced incidents
to ensure effectiveness.

Develop action plans
to address issues
highlighted in survey
responses.

Staff surveys conducted
annually.

Periodic review
of performance
management systems.

Audit of % staff
involved in performance
management.

Improved staff
performance and
management

Improved staff relations

Encourage managers to
act as staff advocates,
providing support for
employees who wish to
raise workplace issues.
Incorporate into annual
staff surveys.

Expected Outcomes

Action(s)
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Goal
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Measures put in place to
address problems that
arise.

Improved staff relations
and improved staff
Benchmark staffing levels health
with peer facilities.

Workloads and staffing
levels regularly reviewed.

Improved staff health
and safety

Develop and implement
a sustainable WHS/Staff
Wellbeing Strategy that
includes healthy and
sustainable lifestyles,
2.8 Monitor staffing levels relative
to workloads, and advocate for
the timely approval of vacant
positions

Improved staff health
and safety

Promote WHS
consultation, risk
identification and
mitigation

2.7 Enhance staff safety and
wellbeing

Expected Outcomes

Action(s)

Strategy

General Manager

Quality Manager

Director of Corporate
Services

Quality Manager

Director of Corporate
Services

Responsibility
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3. For Our
Community
3.1 Establish a Community
Advisory Committee specifically
for Balmain Hospital to ensure
there is effective engagement
with the local community as
per the SLHD’s Community
Participation Framework

Strategy

d) To be engaged with and
networked closely with
3.4 Improve the perception
SLHD, NGOs and related
of Balmain Hospital in the
healthcare and service
community
partners to provide health
services
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b) To support and promote
personal and community
3.2 Develop a long-term
health, empowerment,
responsibility and a health strategy to achieve national
status for Balmain Hospital as
promoting environment
a Rehabilitation and Aged Care
c) To access the
Centre of Excellence
healthcare they need
3.3 Engage with community
through an integrated
organisations and groups at
network of primary and
the organisational and service
community health services
delivery levels
across public and private
health services

a) To be engaged and
work in close partnership
with SLHD, the Central
Sydney Medicare Local,
NGOs, Councils and
others to address the
social determinants of
health

Goal

Improved community
relations;
Develop an action plan
for a Balmain Hospital
Perception Project.

Promotion of positive
health, healthcare
quality, integrated and
coordinated care and
information exchange

Strong linkage/
partnership to
promote positive
health, healthcare
quality, integrated and
coordinated care and
information exchange

Engage in ongoing
communication with
community organisations
about activities at the
hospital.

Implement plan to raise
awareness and increase
understanding about
services at Balmain
Hospital.

Improved profile for
Balmain Hospital

Improved community
relations; additional
service feedback

Expected Outcomes

Strategy developed in
consultation with key
clinicians and providers.

Seek feedback from
committee about
hospital issues that
affect stakeholders in the
community.

Organise for committee
to meet regularly.

Advertise and recruit
committee members.

Action(s)

General Manager

Director of Nursinig

General Manager

General Manager

Responsibility
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Goal
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3.6 Improve the communities
accessibility to hospital-in-thehome and ambulatory care
services

Inventory of the
transportation options to
Balmain Hospital.

3.5 Improve transport
accessibility to Balmain Hospital

Engage in ongoing
communication with
community organisations
and the Medicare Local
about the services
available at the hospital.

Investigate parking
options for patients and
visitors and drop-off
points at the hospital.

Action(s)

Strategy

Improved access to the
hospital

Improved access to the
hospital

Expected Outcomes

General Manager

Director of Corporate
Services

Responsibility
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4. For Our Services
4.1 Regularly review the clinical
services provided by Balmain
Hospital to ensure that they are
timely and accessible

Strategy

f) To be clinically
networked across the
District and have clearly
delineated roles

e) To provide an
appropriate mix of
prevention, early
intervention, treatment,
outreach and palliation

d) To be efficient,
high quality, safe and
appropriate

c) To be innovative,
sustainable and evidencebased

Expected Outcomes

25

Identify and implement
strategies that facilitate
increased flexibility and
maximise bed occupancy.

Improved access and
service suitability;
integrated system;
improved efficiency
Review current models of
care.

4.4 Review and adjust models
of care to maximise patient
occupancy levels

Improved patient safety
and outcomes

Support the rollout of the
Chronic Care Program in
the SLHD.

Improved access,
service suitability and
Implement the relevant
actions from the Disability patient and carer
outcomes
Action Plan.

Improved patient
safety and outcomes;
improved access to
information; integrated
system; improved
communication;
improved efficiency

Support the linkage of
GPs to the eMR and
enable point of care
access.

Review Disability Plan.

Improved patient
safety and outcomes;
improved access to
information; integrated
system; improved
communication;
improved efficiency

Balmain to volunteer as
a trial facility once the
next phase of the Cerner
Electronic Medication
Management System is
complete.

Undertake regular service Improved service
reviews and implement
delivery
findings.

Action(s)

4.3 Review and implement the
Disability Action Plan

4.2 Complete the roll out of the
b) To incorporate a
Electronic Medical Record (eMR)
population health focus
to improve the health and at Balmain Hospital
wellbeing of the population

a) To be culturally
sensitive and available to
all regardless of culture,
income or complexity

Goal

Executive
Management
Committee

WH&S Committee
Chairperson

Director of Nursing

General Manager

General Manager

General Manager

Responsibility
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l) To maximise patient
occupancy levels and
increase access to, and
activity of, outpatient
services

k) To be well maintained,
clean and safe

j) To be accredited and
recognised for excellence

i) To have excellent
information management
and technology services
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4.7 Develop capacity to
incorporate telemedicine into
the services offered at Balmain
Hospital

4.6 Further development of
chronic disease management
programs (e.g. pulmonary
rehabilitation)

4.5 Enhance ambulatory care and
outpatient services at Balmain
Hospital and further develop
Hospital in the Home program

g) To be networked with
general practice and
healthcare and related
service partners

h) To be accommodated in
high quality, well-equipped
facilities with leading edge
technology

Strategy

Goal

Develop action plan to
develop and implement
the service.

Determine the optimal
scope for telemedicine at
Balmain.

Investigate the benefits to
different hospital services
if telemedicine was to be
introduced.

Support rural-tertiary
planning through Director
of Planning (State-wide
services).

Develop a plan to
progressively expand
programs.

Determine the scope
for chronic disease
management programs.

Develop action plan to
progressively expand
services.

Determine the scope for
outpatient services.

Continue to increase
activity in ambulatory
care and develop a
plan for expansion and
networking with the
RPAH ambulatory care
service.

Action(s)

Director of Nursing

Director of GPC

Director of Medical
Services

Responsibility

Improved service
Director of Medical
access (flows) to tertiary Services
services for rural patients Director of Corporate
Services

Improved access and
service suitability;
improved efficiency

Improved access and
service suitability;
improved efficiency

Expected Outcomes
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Goal
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Escalate bed access
issues for younger people
to SLHD.

Improved access,
service suitability and
patient and carer
outcomes

Review discharge
planning process for
young rehabilitation
patients in order to
account for issues arising
at the time of discharge.

4.11 Consider and respond to
discharge issues arising due to
the lack of a facility for young
rehabilitation patients

Improved access and
service suitability;
integrated system;
improved efficiency

Review current integration Improved access
between services.
and service delivery;
integrated system;
Identify areas for
improved efficiency
improved linkage.

Identify and implement
strategies to facilitate
increased flexibility and
maximise bed occupancy.

Review current models of
care.

Improved procurement,
energy efficiency and
consumption practices
of the hospital

Expected Outcomes

4.10 Improve linkages between
inpatient and outpatient services
(e.g. Centre for STRONG
Medicine and inpatient therapy,
and STRONG and outpatient
services such as cardiac
rehabilitation)

4.9 Develop more flexible models
of care to improve the integration
between inpatient rehabilitation
and geriatric services at Balmain
Hospital

Review the SLHD
Sustainability Plan.

4.8 Participate in sustainable
strategies in the delivery of
services and for the purchase,
upgrading and maintenance of
equipment and technology
Implement the relevant
actions from the
Sustainability Action Plan.

Action(s)

Strategy

Director of
Rehabilitation

Director of Medical
Services

Director of
Rehabilitation

Director of Medical
Services

General Manager

Responsibility
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Goal

Action(s)

Expected Outcomes
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4.13 Consider and respond to the
unique service needs of special
groups within the population,
such as Aboriginal people, people
from culturally and linguistically
diverse backgrounds, the LGTBI
community, people experiencing
socio-economic disadvantage,
people living in remote areas,
people with cognitive impairment,
people with a disability and
people living in residential aged
care facilities.
Review the suitability
and effectiveness of
the delivery of current
services.

Improved service
suitability; improved
efficiency; improved
communication with
patients with limited
English or with limited
literacy levels

4.12 Investigate feasibility of
Prepare a Business Case. Improved efficiency and
installing wireless technology in all
quality of care
wards

Strategy

Executive
Management
Committee

Director of Medical
Services

General Manager

Responsibility

BALMAIN HOSPITAL STRATEGIC PLAN 2013 - 2018

70883 Balmain Strategic Plan 2013 textV6.indd 29

26/06/13 9:09 AM

5. For Our
Education

Strategy

5.5 Promote and encourage
peer-to-peer learning
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a) To support the training
5.1 Strengthen the identification
and development of future and support for health service
generations of staff
managers of the future and
b) To encourage a culture support postgraduate health
services management and
of evidence-based
research training in partnership
practice and innovation
with the University of Tasmania
c) To support mentoring,
clinical supervision and
5.2 Publish a regular column on
nurturing of staff
education and teaching activities
d) To ensure multi-modal
in the Balmain Bulletin newsletter
educational options for
to promote the education
staff
undertaken at the Hospital
e) To create study and
5.3 Promote the education
career pathways for all
programs available to staff using
levels of the workforce
the Balmain and SLHD website
f) To facilitate education
5.4 Provide research training to
that is interdisciplinary and
staff to equip them with the skills,
focused on teamwork
knowledge and ability to perform
research activities and projects

Goal

Improved
communication about
current activities

Improved
communication about
educational activities
Improved staff skills
among participants

Educational opportunities
prominently displayed on
the website.
Organise and advertise
training

Encourage staff to
Improved
engage with their peers
communication skills
for educational purposes. among participants

Encourage staff to
participate in research.

Responsibility

Department
Managers

Director of Nursing

General Manager

General Manager

Improved management General Manager
competency; succession
planning for future
managers

Expected Outcomes

Advertising actions
undertaken.

Participate in the rotation
of Graduate Health
Management Trainees.

Encourage staff
to participate in
postgraduate study and
training offered by SLHD
and partner universities.

Action(s)

BALMAIN HOSPITAL STRATEGIC PLAN 2013 - 2018

70883 Balmain Strategic Plan 2013 textV6.indd 30

26/06/13 9:09 AM

6. For Our
Research

d) To be supported
by peer review grants
from government, non
government, industry and
other sources

c) To be translated into
healthcare practice

b) To collaborate with
universities, research
institutes and clinical
groups

a) To be innovative,
leading edge and
internationally recognised

Goal

Communicate regularly
with the Director and
identify opportunities for
involvement in research
activities.
Publish a regular column
on research activities
in the Balmain Bulletin
newsletter.

6.2 Balmain Hospital to work
with the Director of Research to
actively engage and be included
in relevant research
6.3 Profile and champion
research activities

Research activities
are strengthened
and supported;
Engage in regular
Implementation of
communication with
evidenced-based clinical
contacts.
Promote Balmain Hospital care
as a trial site for evidencebased clinical care.

6.5 Increase communication
and strengthen linkages with the
Aged Care Clinical Stream and
other facilities to assist Balmain
Hospital to network with SLHD
affiliated health institutes and the
University of Sydney and become
more involved in translational
research
30

Promote Balmain
Hospital as a trial site
for appropriate clinical
studies and/or evidencebased clinical care.
Identify existing contacts
and expand networks.

General Manager

Director of Medical
Services

Director of Medical
Services

Responsibility

Clinical Director

Clinical Manager

Executive
Management
Committee

Director of Medical
Research activities
are strengthened
Services
and supported;
Implementation of
evidenced-based clinical
care

Research activities
are strengthened and
supported

Research activities
are strengthened and
supported

Research activities
are strengthened and
supported

Expected Outcomes

6.4 Encourage clinicians and
researchers to collaborate

Encourage staff to
present their research
activities at meetings and
seminars.

Publish research findings
on the Balmain intranet
and internet.

Encourage staff to
undertake research and
share findings with their
colleagues.

Action(s)

6.1 Promote a research-positive
culture

Strategy
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7. For Our
Organisation

f) To be recognised as
a major part of the local
economy in its role as an
employer and in service
delivery

e) To be an organisation
that is widely regarded as
an employer of choice

d) To ensure the CORE
values framework is
embedded across
all functions of the
organisation

c) To be adaptive and
responsive to our
community and staff
needs

b) To provide good
governance, effective
risk management, strong
performance monitoring
and excellent planning

a) To make the most
effective use of resources
and ensure financial
sustainability

Goal
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7.7 Complete the evaluation of
the Steamplicity trial at Balmain
and consider implementation in
other facilities

Complete evaluation
report, and provide
results and report to
SLHD.

Improved quality of food
and improved nutritional
status of patients

Improved
communication,
information and service
delivery

7.3 Redevelop Balmain Hospital
intranet and internet websites
to align with the SLHD format
and to improve the availability
of information for staff and the
community, including patients
and carers.

General Manager

General Manager

Medical Records
Manager

Director of
Rehabilitation

Balmain Hospital service Director of Corporate
priorities are matched to Services
assets
Compliance with
national health reform
established

Review and revise
websites.

Responsibility

Implementation of
General Manager
evidenced-based clinical
care

Expected Outcomes

7.2 Ensure the Rehabilitation Unit Develop action plan.
is prepared for the introduction
Execute action plan.
of SNAP funding following the
implementation of Activity Based
Funding

Review and modify plan.

Promote Balmain
Hospital as a trial site for
appropriate clinical pilots.

6.6 Utilise links with the Clinical
Excellence Commission and the
Agency for Clinical Innovation
to the advantage of Balmain
Hospital
7.1 Review and update the
Balmain Hospital Asset Strategic
Plan

Action(s)

Strategy
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