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FOUND IN TRANSLATION
Translating Research into Health Outcomes
In September 2014,
research workers in three
Sydney health districts,
the Westmead children’s
hospital and their affiliated
institutes - all associated
with the University of
Sydney - opened the
vaults of their translational
research - the process
whereby clinical questions
trigger a research agenda
and where in turn research
findings activate changes
in clinical practice.
This exercise was a
response to a call from
the National Health
and Medical Research
Council – NHMRC – to
health organisations for
recognition as Advanced
Health Research and
Translation Centres or
AHRTCs. To achieve
recognition centres had
to be renowned for the
complexity of their clinical
care, to demonstrate
outstanding research
capability and to show
how this translated
into innovations in

Professor Stephen Leeder,
Board Chair of WSLHD, has been
instrumental to the success of this
initiative.

disease prevention and
management.
In March 2015 we learned
that Sydney Health
Partners, as we call
ourselves, was successful in
its application.
The solid work of bringing
this all together has already
begun. The omens are
good with strong support
from all participant groups,
upon whose creativity and
energy, the enterprise will
ultimately depend.
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Sydney Health who?
Sydney Health Partners comprises
Northern Sydney, Sydney and Western
Sydney Local Health Districts, the
Children’s Hospital Network (Westmead),
the University of Sydney and their
affiliated research institutions.
Sydney Health Partners’ recognition
as one of only four AHRTCs nationally
was no small achievement and was
only possible because of long standing
collaborations and partnerships.
“These centres are producing first class
research, and they are succeeding in
turning those research outcomes into
improved patient care,” said then CEO of
NHMRC Professor Warwick Anderson.
“Being recognised as an NHMRC
Advanced Research and Translation
Centre acknowledges that their work is up
there with the best in the world.”
The scale of Sydney Health Partners is
extraordinary. It employs 33,000 staff and

Professor Leeder (Board Chair of WSLHD) and Dr
Anderson (Chief Executive of SLHD) have been the
driving force behind SHP from the beginning.

covers 2.6 million people, equal to 50% of
NSW population and 10% of Australia.
In line with the intentions of the NHMRC,
Sydney Health Partners will improve the
quality of health care by:

The Executive Working party gets down to business.

•

Undertaking research and translational
activities that enhance what members
do individually

•

Adding value to, and eliminate
inefficiencies and duplication in, health
research and translational activities of
members including by sharing specific
expertise, facilities and equipment; and

•

Developing sustainable and innovative
mechanisms for rapidly translating
research and latest evidence into
clinical and health practice to secure
better health outcomes
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Where are we up to?
In May 2015, over 100 participants attended
a workshop to establish governance
arrangements for the partnership and to
begin planning for the future.
SHP members articulated the vision –
“Through strong collaboration, inclusive
thinking and a passion for overcoming
barriers, Sydney Health Partners will
transform the way we do things and
together create solutions to meet the
health needs of our community and
the wider population, wherever care is
delivered” - and agreed that to achieve
this vision we will:
•

Collaborate to synchronise our
research, education and clinical
agendas;

•

Dismantle existing silos and barriers
to improve access, efficiency and
outcomes;

•

Encourage free movement of data,
people and resources;

•

Introduce robust measurement,
monitoring and evaluation systems;

•

Partner with internal colleagues and
external agencies alike.

To lead Sydney Health Partners, a peak
governing body, the Governing Council,
will commence in November. It will be
supported by an Executive Management
Committee with day to day operations
managed by a Director.
Being recognised as an AHRTC has
provided a key impetus for clinicians and
managers to collaborate across traditional
boundaries.

As shown in the diagram, 12 thematic
streams have been identified as flagships
for collaborative translational research.
The first six discipline specific themes are
those identified as our research translation
strengths in the NHMRC submission. The
remaining six are cross cutting themes,
believed to be integral to the future
success the partnership.
While the twelve thematic streams are at
various stages of collaboration, already
we have exciting projects emerging (see
boxes).
Sydney Health Partners looks forward to
continuing to work with its members in
achieving the mutual aim of encouraging
collaboration and strengthening the
translation of basic research into health
outcomes.
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emerging

PROJECTS
CARDIO-METABOLIC – A/Prof. Clara Chow
The cardio-metabolic team aims to
establish cross campus rapid access
clinics for cardio-metabolic disease
and hopes to show clear outcomes in
improving access to these services and
improving care while also decreasing
emergency presentations and unplanned
hospitalisations. Our initial goals are to
establish rapid access models, harmonise
existing clinical protocols and share
processes. This includes harmonising
data collection and audit processes.
Such platforms can potentially enable
efficient translation of new interventions,

strengthen clinical trials and test
innovative service improvement
interventions.

CLINICAL TRIALS - Prof. Simon Finfer
The goal of the clinical trials thematic
stream is to have Sydney Health
Partners recognised as the most
productive and “clinical trial friendly”
research partnership in Australia.
Immediate goals in working toward
that end are to establish a unified,
searchable clinical trial registry for SHP,
and to establish a Clinical Trial Core
Facility within each LHD to improve
efficiency and share the undoubted
skills and resources that already
exist within the partners. We plan to
improve recruitment into clinical trials
and ensure their timely completion by

strengthening
and harmonising
governance and
management
arrangements
and engaging
strongly with
clinicians and
patients to
improve their
awareness of
the importance of clinical trials and
the contribution that trials make to
improving health outcomes for all
Australians.
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upcoming

events

SYDNEY HEALTH
PARTNERS:
ANNUAL PLANNING
FORUM
SAVE THE DATE – Thursday 25th Feb
(afternoon) and Friday 26th Feb (morning).
Review of progress to date. Planning for the
future. National and international speakers
including Sir Cyril Chantler, immediate past
chair of UCL Partners in the UK.

LOGO COMPETITION
Sydney Health Partners is seeking a logo
to reflect its intent on improving health
outcomes through strong collaboration
and multidisciplinary and multi-partner
approaches that will support the translation
of research into clinical care improvement.
Staff and students from each of the member
organisations will be able to enter a logo
design competition commencing 19 October
at sydney.edu.au/shp-logo .The competition
will close on Monday 14 December 2015.
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